Governor Induction Pack

Governors 3 core roles

· Ensuring clarity of vision, ethos and strategic direction;

· Holding the headteacher to account for the educational performance of the school and its pupils;

· Overseeing the financial performance of the school and making sure its money is well spent

Dear Governor

Welcome to The Governing body. We value the knowledge and skills each governor brings to the governing body and aim to support you with training and advice.

We would ask that you take some time to follow this induction process. This will enable you to get a full understanding of the processes and context in which The School community operates.

We value training and development and in order to ensure you have the opportunity to gain skills to be effective we ask you to complete the skills/experience analysis enclosed in this pack.  We will use this analysis to identify suitable training for you, this may be in school, face to face or online.  We require all new governors to register for the NGAs governor online training now so that you can access training at the earliest opportunity at https://nga.vc-enable.co.uk/Register .
As you work through this induction pack if you need any help or clarification please contact the school on xxxxxxxxxxxxxx.

You should also aim to meet with the Chair of Governors and Head teacher within 3 weeks of your appointment.

We look forward to working with you.

Yours sincerely

Xxxxxx





xxxxxxxxx
Chair of Governors                                             Executive Headteacher

Induction policy

The Governing Body and Headteacher believe it is essential that all new governors receive a comprehensive induction package covering a broad range of issues and topics. There is a commitment to ensure that the new

governors are given the necessary information and support to fulfil their role with confidence. The process is seen as an investment, leading to more effective governance and retention of governors.

PURPOSE

• To welcome new governors to the Governing Body and enable them to meet other members

• To encourage new governors to visit the school to experience its atmosphere and understand its ethos

• To meet the Headteacher, staff and children

• To explain the partnership between the Headteacher, school and Governing Body

• To explain the role and responsibilities of governors

• To give background material on the school and current issues

• To allow new governors to ask questions about their role and/or the school

• To explain how the Governing Body and its committees work

• To allow new governors to join the committee(s) of their choice

New governors will:

• Be welcomed to the Governing Body by the Chair

• Be invited by the Headteacher to visit the school

• Have the opportunity to tour the school and meet staff and children

• Receive an informal briefing on the school from the Headteacher

• Have the opportunity to meet informally with an existing governor who will then act as their mentor

• Be accompanied by their mentor to their first full Governing Body meeting (if required)

• Have the opportunity to review their first meeting with the mentor

New governors will receive:

• The school prospectus

• The “Governor Code of Conduct”
• Details of the Governing Body committees including their terms of reference and meeting dates
• Details of how to contact the other governors and the school
• A calendar of school events and a governor visit timetable
• Recent school minutes and newsletters

New governors are also recommended to read:

• The School Development Plan (SDP) and Self Evaluation Form (SEF)
• The latest Ofsted report and action plan

• Policy documents relevant to committee membership

• The latest Annual Report to parents

• The monitoring performance and evaluation policy

• The Governor Visit Policy

Areas that the Headteacher will cover include:

• Background to the school

• Current issues facing the school

• Visiting the school
• The relationship between the Headteacher and Governing Body

• Disclosure and Barring Service (DBS) Paperwork and the Disqualification Questionnaire
Role of a Governor

It is not the intention for governors to be shadow professionals. No amount of training could equip governors with the skills and knowledge of the many professional disciplines - finance, personnel, curriculum, management etc, which the role of the governor could encompass. Governors have themselves identified the skills and qualities necessary to enable them to work as an effective team as follows:

• to have an interest in children and to be supportive of the staff of the school;

• to make full use of the knowledge, skills and experience which governors own;

• to attend meetings and get involved;

• to recognise the shared values and mutual concerns which bind them together as a team;

• to work co-operatively with a common purpose to get the job done;

• to have mutual respect and tolerance for different points of view

• to be able to identify, evaluate and prioritise issues;

• to encourage qualities of leadership and delegation;

• to have an awareness of the values of the school, its aims and objectives;

• to be prepared to listen;

• to have a sense of humour;

• to take a common sense approach;

• to establish a balance between achieving the task, keeping team spirit and motivation high, and valuing the contribution of the individual;

• to enjoy your governorship!

GOVERNORS ANNUAL RETURNS
Please complete all parts to this form and return it to the Clerk to the Governors
The purpose of the Return is to collect annually updated information about Governors, to keep the records up to date and to assist in the planning for the recruitment of new Governors to vacancies.
Contact Details

	Full Name


	

	Address


	

	Telephone Numbers


	

	Email Address


	


Membership

	Date Appointed


	

	Term End Date

	

	Governor Allocation
ie. Parent/partnership/co-opted/local authority


	

	Governor Responsibility

ie. Safeguarding, health and safety etc


	

	Finance Governor


	YES                                                   NO


Pen Portrait

Please provide below a brief description of who you are, what you do and why you are a governor.  This information will be published on the school website.

	


Declaration of Eligibility

You are requested to sign the following declaration to confirm that you are not disqualified from serving as a Governor.

I declare that I am not disqualified from serving as a Governor by reason of:-

· I am not under the age of 18 at the date of this election or appointment;
· I do not already hold a governorship within another school;

· I am not a person who is detained under the Mental Health Act 1983;

· I am not the subject of a bankruptcy order or an interim order;

· I have not had my estate sequestrated and the sequestration has not been discharged, annulled or reduced;

· I have not been removed from the office of a charity trustee or trustee for a charity by an order made by the Charity Commissioners or the High Court on the grounds of any misconduct or mismanagement or, under Section 7 of the Law Reform (Miscellaneous Provisions) (Scotland) Act 1990, from being concerned in the management or control of anybody:

· I am not included in the list of teachers and workers with children or young persons whose employment is prohibited or restricted;

· I am not disqualified from being the proprietor of any independent school or from being a teacher or other employee in school;

· I am not disqualified from working with children;

· I have not, in the five years prior to becoming a governor, received a sentence of imprisonment, suspended or otherwise, for a period of not less than three months without the option of a fine;

· I have not, in the twenty years prior to becoming a governor, been convicted as aforesaid of any offence and has had passed on me a sentence of imprisonment for a period of not less than two and a half years;
· I have not, at any time, had passed on me a sentence of imprisonment for a period of not less than five years;

· I have not been fined, in the five years prior to becoming a governor, for causing a nuisance or disturbance on educational premises;

· I am not subject to a disqualification order under the Criminal Justice and Court Services;

Signed ___________________________________ Date _____________________________

Declaration of Business Interests
Governors and teachers are required to declare any business interests, financial or otherwise, which are likely to, or would, if publicly known, be perceived as being likely to interfere with the exercise of your independent judgement.  Please note that the Committee on Standards in Public Life (the Nolan Committee) interpreted “interests” as including those held by immediate family, connected persons or some other close personal connection.

	Description of Interest 

(including firm/company/organisation and product/supplies/services)
	Does the Interest relate to you or a person closely connected to you
(if yes please describe the relationship)
	Is the Interest current?

Yes/No

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	I have no business interest to declare 

(please tick)


	


I declare that:

· To the best of my knowledge, the above information is complete and correct;

· I shall update as necessary the information provided;

· I shall abstain from any decision making which may result in a substantial direct or indirect reward to me, or a close relative, from a transaction made with the school, whether or not that interest is declared here;

· I understand that this document will form part of the register of interests for the school and is open to inspection by all relevant parties.

Governor Skills and Knowledge

Attributes essential for all governors are:-
· Commitment to improving education for all pupils

· Ability to work in a professional manner as part of a team and take collective responsibility for decisions

· Willingness to learn

· Commitment to the schools vision and ethos

· Basic literacy and numeracy skills

· Basic IT skills (ie. Word processing and email)

· Communication skills

· Ability to analyse data

· Ability to question and challenge

· Problem solving skills

· Ability to analyse and review complex issues objectively

· Ability to propose and consider innovative solutions

	Name: 
	 
	strongly disagree 4  strongly agree

	
	
	1
	2
	3
	4
	5

	1.     Strategic leadership

	1
	I am/have been a governor or trustee in another school or board member in another sector
	 
	 
	 
	 
	 

	2
	I am/have been chair of a board or committee
	 
	 
	 
	 
	 

	3
	I have an awareness of national education policy (e.g. school funding, curriculum, teaching and learning)
	 
	 
	 
	 
	 

	4
	I have experience of the school’s local community 
	 
	 
	 
	 
	 

	5
	I understand the difference between strategic and operational decisions
	 
	 
	 
	 
	 

	6
	I have experience and expertise in strategy development
	 
	 
	 
	 
	 

	7
	I understand the principle of stakeholder engagement, e.g. seeking views and evaluating feedback from parents and staff to support the decision-making process
	 
	 
	 
	 
	 

	8
	I understand the principles of risk management: how to prioritise, assess and mitigate against risks
	 
	 
	 
	 
	 

	2. Accountability

	1
	I have worked with leaders to establish expectations for improvement
	 
	 
	 
	 
	 

	2
	I understand the elements that make up a broad and balanced school curriculum 
	 
	 
	 
	 
	 

	3
	I can interpret data and statistics relating to pupil progress and outcomes and use it to identify areas for development
	 
	 
	 
	 
	 

	4
	I am confident I know enough to ask questions and challenge leaders on matters relating to educational outcomes
	 
	 
	 
	 
	 

	5
	I have experience of financial planning: budgeting, monitoring and compliance 
	 
	 
	 
	 
	 

	6
	I understand how the financial efficiency of schools is measured and compared to similar schools
	 
	 
	 
	 
	 

	7
	I know how staff are recruited to schools
	 
	 
	 
	 
	 

	8
	I understand how staff pay decisions impact the school’s budget 
	 
	 
	 
	 
	 

	9
	I have experience of preparing for and responding to inspection and oversight
	 
	 
	 
	 
	 

	10
	I understand the national performance measures that are used to monitor school performance
	 
	 
	 
	 
	 

	3.  People

	1
	I regularly refer to professional advice to inform my own judgements
	 
	 
	 
	 
	 

	2
	I know how to build the knowledge I need to be effective in my governance role
	 
	 
	 
	 
	 

	3
	I seek to resolve misunderstanding at the earliest opportunity in order to avoid conflict
	 
	 
	 
	 
	 

	4
	I can build consensus through clearly presenting my views
	 
	 
	 
	 
	 

	5
	I have built strong collaborative relationships with members of the board
	 
	 
	 
	 
	 

	4. Structures

	1
	I understand how the strategic role of a governing board differs from the management responsibilities carried out by senior leaders in schools
	 
	 
	 
	 
	 

	2
	I understand the distinct responsibilities of the board’s committees 
	 
	 
	 
	 
	 

	5. Compliance

	1
	I am aware of the legal duties and responsibilities of a governor/trustee, e.g. the safeguarding of children and in respect of pupils with special educational needs and disabilities
	 
	 
	 
	 
	 

	2
	I feel able to speak up if I am concerned about non-compliance
	 
	 
	 
	 
	 

	6. Evaluation

	1
	I have identified the areas where I need to develop my knowledge and skills as a governor/trustee
	 
	 
	 
	 
	 

	2
	I seek out opportunities to improve my practice (attending training, learning from others)
	 
	 
	 
	 
	 


Training
Please list any relevant training undertaken relevant to the role of Governor

	Training Course

	Date
	Renewal Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Code of Conduct for School Governing Board
This code sets out the expectations and commitment required from school governors in order for the governing board to properly carry out its work within The School and the community.  Our vision is to:-

· xxxxx
Our core values are:-

· xxxx
The governing board has the following core strategic functions: 

Establishing the strategic direction, by:

· Setting the vision, values, and objectives for the school

· Agreeing the school improvement strategy with priorities and targets

· Meeting statutory duties

Ensuring accountability, by:

· Appointing the headteacher

· Monitoring progress towards targets

· Performance managing the headteacher 

· Engaging with stakeholders

· Contributing to school self-evaluation

Ensuring financial probity, by:

· Setting the budget

· Monitoring spending against the budget

· Ensuring value for money is obtained

· Ensuring risks to the organisation are managed

As individuals on the board we agree to the following:

Role & Responsibilities  

· We understand the purpose of the board and the role of the headteacher. 

· We accept that we have no legal authority to act individually, except when the board has given us delegated authority to do so, and therefore we will only speak on behalf of the governing board when we have been specifically authorised to do so. 

· We accept collective responsibility for all decisions made by the board or its delegated agents. This means that we will not speak against majority decisions outside the governing board meeting.

· We have a duty to act fairly and without prejudice, and in so far as we have responsibility for staff, we will fulfil all that is expected of a good employer. 

· We will encourage open government and will act appropriately. 

· We will consider carefully how our decisions may affect the community and other schools. 

· We will always be mindful of our responsibility to maintain and develop the ethos and reputation of our school, our actions within the school and the local community will reflect this.

· In making or responding to criticism or complaints affecting the school we will follow the procedures established by the governing board. 

· We will actively support and challenge the headteacher.

Commitment 

· We acknowledge that accepting office as a governor involves the commitment of significant amounts of time and energy. 

· We will each involve ourselves actively in the work of the governing board, and accept our fair share of responsibilities, including service on committees or working groups. 

· We will make full efforts to attend all meetings and where we cannot attend explain in advance why we are unable to.

· We will get to know the school well and respond to opportunities to involve ourselves in school activities.

· We will visit the school, with all visits to school arranged in advance with the staff and undertaken within the framework established by the governing board and agreed with the headteacher. 

· We will consider seriously our individual and collective needs for training and development, and will undertake relevant training.
Relationships 

· We will strive to work as a team in which constructive working relationships are actively promoted. 

· We will express views openly, courteously and respectfully in all our communications with other governors.

· We will support the chair in their role of ensuring appropriate conduct both at meetings and at all times.

· We are prepared to answer queries from other governors in relation to delegated functions and take into account any concerns expressed, and we will acknowledge the time, effort and skills that have been committed to the delegated function by those involved.

· We will seek to develop effective working relationships with the headteacher, staff and parents, the local authority and other relevant agencies and the community. 

Confidentiality 

· We will observe complete confidentiality when matters are deemed confidential or where they concern specific members of staff or pupils, both inside or outside school 

· We will exercise the greatest prudence at all times when discussions regarding school business arise outside a governing board meeting. 

· We will not reveal the details of any governing board vote.

Conflicts of interest

· We will record any pecuniary or other business interest (including those related to people we are connected with) that we have in connection with the governing board’s business in the Register of Business Interests, and if any such conflicted matter arises in a meeting we will offer to leave the meeting for the appropriate length of time.

· We will also declare any conflict of loyalty at the start of any meeting should the situation arise.

· We will act in the best interests of the school as a whole and not as a representative of any group, even if elected to the governing body.

Breach of this code of conduct

· If we believe this code has been breached, we will raise this issue with the chair and the chair will investigate; the governing board will only use suspension/removal as a last resort after seeking to resolve any difficulties or disputes in more constructive ways.

· Should it be the chair that we believe has breached this code, another governor, such as the vice chair will investigate.

The Seven Principles of Public Life 

(Originally published by the Nolan Committee: The Committee on Standards in Public Life was established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, to consider standards of conduct in various areas of public life, and to make recommendations). 

Selflessness - Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends. 

Integrity - Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties. 

Objectivity - In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 

Accountability - Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 

Openness - Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 

Honesty - Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 

Leadership - Holders of public office should promote and support these principles by leadership and example. 

Terms of Reference for the SEND Governor
· Helping to raise awareness of SEND issues at Board meetings

· Ensuring that the school's notional SEND budget is appropriately allocated to support pupils with SEND

· Giving up-to-date information to the Board on the quality and effectiveness of SEN and disability provision within the school

· Helping to review the school's policy on provision for pupils with SEND

· Assuring the Board that the school website publishes the school’s SEND offer

· Have a clear working knowledge of the SEND Code of Practice

· Build a good working relationship with the school's special educational needs co-ordinator (SENCo) 

Terms of Reference for the Pupil Premium Governor
· Know basic pupil premium facts for the school, such as how many pupils attract the premium, how this figure compares with other local and similar schools, and how the money is spent

· Meet occasionally with the special educational needs co-ordinator (SENCO) and/or other staff responsible for performance data to discuss issues around under-performing groups, including those eligible for the pupil premium

· Challenge the allocation of the pupil premium grant if there is no clear audit trail showing appropriate use of the resources

· Understand relevant pupil performance data for the school that shows the progress of different groups over time

· Monitor the spending of the pupil premium, ensuring money is spent in identifiable ways to support target groups of pupils

· Monitor the impact of pupil premium spending on target groups

· Monitor the attainment of different groups of pupils over time to provide evidence of how pupils eligible for the pupil premium are progressing compared with others

· Take an active part in any governing board or committee discussions when the allocation and monitoring of the pupil premium is discussed and decided

· Report back to the Board on the school's use of SEND funding and the pupil premium

Terms of Reference for the Safeguarding Governor

· Be familiar with LA guidance and policy, and attend relevant training

· Ensure the Board puts in place a suitable safeguarding and child protection policy and associated procedures

· Champion safeguarding and child protection issues within the school

· Encourage other members of the Board to develop their understanding of the Board’s child protection responsibilities

· Meet regularly (at least termly) with the senior member of the school’s leadership team who is the designated teacher for safeguarding to monitor the effectiveness of the Board’s safeguarding policy

· Ensure that the Board receives an annual report on the implementation of the school’s safeguarding policy and procedure.

Terms of Reference for the Health & Safety Governor

· The school is meeting its legal responsibilities

· The school's health and safety policy is being implemented effectively

· Risk assessments have been conducted and are up to date

· Accidents are being recorded properly

· Supporting the evaluation of the effectiveness of the relevant school policies and analysing their impact on pupil wellbeing

· Working with the Headteacher to establish priorities for expenditure and to monitor the effectiveness of health and safety spending

· Working regularly with the Headteacher to identify areas for improvement in the school's health and safety approach

· Report back to the Board on H&S checks carried out at the school.

Terms of Reference for the Sports Premium/Healthy Schools Governor

· Monitoring the performance and practice of any specialist PE teachers or qualified sports coaches who are contracted to work with teachers during PE lessons

· Monitoring and evaluating the impact of how the grant has been spent – for example, the effect on pupil participation of staff training

· Requiring the PE/sport premium lead to update the governing body on the outcomes of any sports competitions or activities with other schools 

· Reporting to the governing board on issues to do with mental health

· Keeping informed about good practice in promoting mental health

· Reminding other governors to consider how their own link area can contribute to the school's overall mental health strategy

· Ensure that school food is included within the remit of one of the governing body’s committee as part of the school’s wider health and wellbeing strategy. 

· Ask the SLT to develop / review a whole school food policy which includes a healthy packed lunch, vending and drinks policy. 

· Check what CPD training is in place for all teachers and support staff to support their knowledge of health and wellbeing.

· When making a school visit, see how the lunchtime experience contributes to the culture and ethos of the school.

· Ask the SLT to investigate why children might not be opting for a school meal Have a member of the governing body attend school council meeting to discuss School Nutrition. 

· Consider using pupil premium funding to support a breakfast club.

Terms of Reference for the Church School Distinctiveness Governor

Ensure that:

· All pupils make progress in achieving the learning objectives of the RE curriculum

· The subject is well led and effectively managed and that standards and achievement in RE and the quality of the provision are subject to regular and effective self-evaluation

· Those teaching RE are suitably qualified and trained in the subject and have regular and effective opportunities for CPD

· Teachers are aware of RE’s contribution in developing pupils’ understanding of religion and belief and its impact as part of the duty to promote community cohesion

· Where appropriate, pupils have opportunities to take courses leading to an accredited qualification in the subject

· Teachers explore how new pedagogies and technology can be fully utilised to support RE learning objectives and promote community cohesion

· Clear information is provided for parents on the RE curriculum and the right to withdraw

· Teachers are aware that they do not have to teach RE unless specifically appointed to do so

· RE is resourced, staffed and timetabled so that the school can fulfil its legal obligations on RE and pupils can make good progress

· Where there are insufficient teachers in a school who are prepared to teach RE, the headteacher ensures that pupils receive their entitlement to RE 

Terms of Reference for the Community Links Governor

· Encourage schools to participate in local environmental projects. A display board could be used to publicise their achievements

· Encourage schools to create or join a campaign of local value

· Encourage pupils to visit local businesses, churches and other faith centre

· Encourage pupils to address the local parish council on matters that concern them

· Work as a central part of the local community by collaborating, innovating and sharing provides benefits for pupils, staff and governors

· Consider providing photographs for a community website

· Consider creating a community website linked to the school

· Ensuring the website is simple to update

· Encourage the school to advertise local events

· Encourage the school to advertise any before or after-school arrangements. 
Terms of Reference for the Curriculum/Data analysis Governor
· Interpreting the attainment, pupil progress and attendance data

· Challenging, when necessary, the data analysis of the HT
· Explaining all data matters, including both past and future projections, to fellow governors if needed

· Helping fellow governors to make links between data from the HTs assessment of the quality of teaching and its impact on school performance

· Ensuring that pupil attainment and progress data is included in meeting agendas.
Terms of Reference for the Finance & Human Resources (HR) Governor
· Act as an objective sounding board for the Headteacher and Finance team.

· Undertaking regular reviews of the financial planning, position and reporting.

· Providing information to the Board on financial matters as required.

· Holding regular meetings with the HT and/or the SBM to discuss the school's financial position, including income, expenditure, commitments and forecasts

· Assisting in the development of annual and 3-year budgets

· Undertaking an annual independent assessment of all non-delegated income and expenditure

· Discussing budget implications of major initiatives, current commitments, and changes to existing arrangements or external influences on budgets

· To review HT expense claims on a random basis
Educational Acronyms.

Below is a list of the most commonly used acronyms.  

 A Level

Advanced Level General Certificate of Secondary Education

ACAS


Advisory Conciliation and Arbitration Service

AHT

Assistant Head teacher

APT&C

Administrative, Professional, Technical and Clerical

ASB

Aggregated Schools Budget

AS Level
Advanced Supplementary Level General Certificate of Secondary Education

AST

Advanced Skills Teachers

AT


Attainment Target

ATL

Association of Teachers and Lecturers

AWPU

Age Weighted Pupil Unit

BEd

Bachelor of Education


BIP

Behaviour Improvement Programme

BSP

Behaviour Support Plan

BTEC

Business and Technician Education Council

CAF

Common Assessment Framework

CAS

Conciliation and Advice Service

CASE

Campaign for the Advancement of State Education

CCT

Compulsory Competitive Tendering

CGLI

City and Guilds of London Institute

CLA

Copyright Licensing Agency/Agreement

CLEA

Council of Local Education Authorities

COSHH

Control of Substances Hazardous to Health

CPD

Continuing Professional Development

CRE

Commission for Racial Equality

CTC

City Technology College

CYPSP

Children and Young Peoples Strategic Partnership

DBS

Disclosure and Barring Service

DfE

Department for Education

DHT

Deputy Head teacher

EAL

English as an Additional Language

EBD

Emotional and Behavioural Difficulties

EOC

Equal Opportunities Commission

EP

Educational Psychologist

ESFA

Education and Skills Funding Agency

EWO

Education Welfare Officer

FASNA

Freedom and Autonomy for schools National Association

FFT 

Fischer Family Trust

FSA

Food Standards Agency

FSM

Free School Meals

FTE 

Full Time Equivalent (staffing)

GB 

Governing Body

GCSE

General Certificate of Secondary Education

GNVQ

General National Vocational Qualification

GT

Gifted and Talented

GTC

General Teaching Council

H&S

Health and Safety

HLTA

Higher Level Teaching Assistant

HI

Hearing Impaired

HMI

Her Majesty’s Inspector/Inspectorate

HSE 

Health and Safety Executive

IBP

Individual Behaviour Plan

ICT

Information and Communications Technology

IEB

Interim Executive Board

IEP

Individual Education Plan

IIP

Investors in People

INSET

In-Service Education and Training

ISCG

Institute of School and College Governors

ITT

Initial Teacher Training

KS

Key Stage

LA

Local Authority

LCC

Lincolnshire County Council

LMS

Local Management of Schools

MA

Master of Arts (qualification)

MDSA

Mid Day Supervisory Assistant

MLD

Moderate Learning Difficulties

NAHT

National Association of Head teachers

NAPE

National Association for Primary Education

NASEN

National Association for Special Educational Needs

NASUWT
National Association of Schoolmasters Union of Women Teachers

NC

National Curriculum

NCSL

National College for School Leadership

NCSCL

National College for School and Children’s Leadership 

NCVQ

National Council for Vocational Qualifications

NFER

National Foundation for Education Research

NGA

National Governors’ Association

NGfL

National Grid for Learning

NPQH

National Professional Qualification for Headship

NTPC

National Training Programme for Clerks

NOR

Number On Roll (pupils)

NQT

Newly Qualified Teacher

NUT

National Union of Teachers

NVQ

National Vocational Qualification

Ofsted

Office for Standards in Education

OU

Open University

PAN

Published Admission Number

PAT

Professional Association of Teachers

PDA

Professional Development Agreement

PEPs

Personal Education Plans

PFI

Private Finance Initiative

PGCE

Post-Graduate Certificate in Education

PGR

Parent Governor Representative

PI

Performance Indicator

PPA

Planning, Preparation and Assessment (Time)

PRP

Performance-Related Pay

PRU

Pupil Referral Unit

PSHE

Personal, Social and Health Education

PTA

Parent-Teacher Association

PTR

Pupil Teacher ratio

QCA

Qualifications and Curriculum Authority

QTS

Qualified Teacher Status

RAP

Raising Attainment Plan

RCC

Rutland County Council

RE

Religious Education

RgI

Registered Inspector

ROA

Records of Achievement

RSA

Royal Society of Arts

SACRE

Standing Advisory Council on Religious Education

SCAA

School Curriculum and Assessment Authority

SDP

School Development Plan

SEAL

Social Emotional Aspects of Learning

SEF

Self-Evaluation Form

SEND

Special Educational Needs and Disabilities

SENDCO

Special Educational Needs and Disabilities Co-ordinator

SHA

Secondary Heads’ Association

SI

Statutory Instrument

SLA 

Service Level Agreement

SLD

Severe Learning Difficulties

SMT

Senior Management Team

SpLD

Specific Learning Difficulties (dyslexia)

SSA

Senior Supervisory Assistant

SSA

Standard Spending Assessment

STRB

School Teachers Review Body

TA

Teaching Assistant

TLR

Teaching and Learning Responsibility

UCAS

Universities and Colleges Admissions Service

VA

Voluntary Aided

VC

Voluntary Controlled

VI

Visually Impaired

VFM

Value For Money

WAMG


Workforce Agreement Monitoring Group
